5\ TEAM PERFORMANCE INDICATOR

Make high team efficiency a standard for the company

What is Team Performance Indicator and where do we use it?

Team Performance Indicator compares the current situation of the team based on the preset success
factors with the desired future situation.The instrument shows how the leader and the team are perceived in

relation to the five main success factors.

How does it work?

Team Performance Indicator measures 5 pre-set success factors of “highly effective teams”. The tool allows
for two feedback surveys - preliminary and follow-up - within a given period. TPl enables continuous team
improvement. In teams where constant improvement is the norm, there is an increase in productivity, and a

decrease in error and waste.

Challenges for the organization, team leaders and the employees

Challenge

Our solution

Difference in the effectiveness of teams whose ©
origins may be unclear

Reports which present the views of
team members on the basic elements of
effectiveness

An environment in which there is a lack of trust €

Opportunity for everyone to give feedback on
the weaknesses in the team

Fear of conflict - the emergence or existence of ©
such

Early identification of problem areas that are
a potential source of conflict

Lack of commitment to the ultimate goal of the ©
team

HR AREA:

An instrument that allows you to open a
discussion about engagement and improve it
as aresult
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Standard - English, Bulgarian,
German

Can be developed in every
other language
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All LS-S products include
Standardized + 100% data security

e * Hosting in Germany
+ SSL encryption

* Intuitive interface

+ Guaranteed anonymity

+ GDPR compliance




