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Supports the change process in the company

What is Change Indicator and where do we use it? I c
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Ergebnisiibersicht

Change Indicator is an instrument that analyzes and summarizes employee feedback on how the

management of the change process is perceived. — &
How does Change Indicator work? change ncators EE
A survey of 12 questions and 2 open comments helps to generate reports on 13 change factors, e @
which allow to follow through the change process in the company. The questions explore the i : | = i
factors that may be affected as a result of change in the leaders’ behavior. | MK ‘
Challenges for leaders, teams and the organization |5 =l
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Difficulties in tracking the employees’ Employees’ perceptions are el I |
perception about how the change process is © summarized using 13 change factors x| o — \
advancing according to them and their variations are visualized @~ ‘ ——_—
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Identification of where the negative attitudes © Feedback and results’ comparison

or resistance to change come from by departments

Book your free 30-minute
By surveying the employees’ online consultation

During the change process, the atmosphere g . £
of trust is threatened © opinions, a stable environment o N2 htto://lss.ba/en
trust is built {b http://iss.bg/en
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