SIMTalent

LS> G LEADERSHIP
N3rpaxpgaHe Ha ycnewHa cTpaTerus 3a ynpasJ/ieHUe Ha TallaHTH SUPPORT
ype3 cumynauyumsa “SiMTalent”

KakBo e 6u3Hec cumynauusa ¢ 6opaosa urpa “SiMTalent”? PA3BUTUE HA TAJTAHTHU Imdustry

TALENT DEVELOPMENT “SIMTalent” “ /D s muLate vouk ausiness
SIM Talent KoM6MHUpa 06y4YeHWe U Urpa, KaTo LieNTa e fa NocTaBy y4acTBaLLUTE B peasincTuyHa ; ,
EKUN TEAM WHAWKATOP HA PASBUTUE 3

cuTyauua, B KOATO UMaT orpaHnU4eHo BpemMe n 6|0A)KeT, 3a [la pa3BUAT CTpaTerna 3a pasButme n DEVELOPMENT INDICATOR
3aAbp)XXaHe Ha TanaHTUTe B EKUNNTE UM.

Kak pa6otu 6opgosaTa urpa SiMTalent?

YuacTHuuuTe nony4vyaeat uHanBuAyasliHu I'IpOCbVIJ'IVI Ha 4YJleHOBEe Ha eKUNnUTe Cu n M36MpaT passutue
3a BCEKU OT TAX, KaTO BCEKN M360p O3Ha4aBa onpepgeneHa UHBECTUUMNA Ha BpEME U 6|OA)KET.

3a fa e MakcMMarnHo peannucTuyHa, 6usHec CuMynauuaTa BKJIOUBa HenpeaBuaeHu 06CTOATENCTBA,
KOUTO BINAAT Ha BCEKU YNEH Ha eKnna, Ha caMuna eKun, Ha nnaepa Uiamn Ha uanata opraHmsauua.

IVIINILO4 UVMNHILON

MpeausBuKaTencTea npeg nuaepuTe U opraHM3auusaTa

NPEAN3BUKATEJICTBA HALLETO PELUEHUE

YacTt ot SIMTalent e u cumynauus Ha
succession planning unu ynpaBneHue Ha
npueMcTBeHOCTTa

Kon pna Hacneau onpefgeneHa oTBopeHa o
no3ununa B KOMNaHUATa

Urpa, KosiTo NocTaBs y4aCTHULUTE B
peanucTUYHU YCNOBUS, BKJIIOYBALLLU
cbobpassiBaHe C 6104 KeTH

MNarpaxpaaHe Ha UHAUBMAYANHW NaHOBe 3a o
pa3BuUTUE C OrpaHnUYeH 6rOAKET U Bpeme

Cumynauus ¢ MHOro Bb3MOXXHU

B3uMaHe Ha aieKBaTHU MepKM Npu CLeHapum, BKJI0YBaLULY Pa3NNYHN 3anasete el 6esnnatHa
HenpeaBUAEHN 06CTOATENCTBA M CreLlHa ©  cb6uTHA, KOATO NOArOTBA NUAEpUTE N OHNanH KoHCynTauus
HY>Za OT B3eMaHe Ha pelleHune 3a peasiHMTe NpefM3BMKaTENICTBA Ha &J hitps://LIe aleOTT e
pa6oTara c xopa
HR HAMPABJIEHME: CPEJA HA YNOTPEBA: TUN OBPATHA BPBb3KA: NMAPAMETPMU: ®OPMAT:
o v 5 5 Bu3Hec cMMynauuaTa MOXe Aa
o npaBJieHNe Ha = R A pemMe 3a nonbJiBaHe: Vv o
OL;,,O YoBewWKMTE pecypeH Ye6-6a3upaH Y CamoolieHKa @ 1-2 AHH, BKNIOYBALLM CraHpapTusupaH € UHAMBUAYaJIEH TPENHUHT UNn
aaa o6yueHne u 6opaosa urpa YyacT OT 0by4YeHue 3a pa3BuTHe
% OpraHusaunoHHo W € Mo6unHo ooe®  MHorocTpaHa / +— Bb3MOXHOCT 33 Ha TanaHTu; Aa ce nonssa
838 passutue npuioxenue o multi-rater CtaHAapTHU — 6bArapeky, ——F ajanTauus 3aefHo c Talent Portfolio App
o = K LIMVERITIHEREKH WK KaTo OTAENeH NPOAYKT.
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