X\ AGILITY INDICATOR

Business Agility: aHanusupanTe peanHOTO CbCTOAHUE, HarnacuTe
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KakBo e Agility Indicator u kbae e HeroBoTo npunoXXeHne?

MHCTpYMeHT 3a MHOrocTpaHHa o6paTHa Bpb3Ka, KOMTO Nomara fja ce ynpaBssiBa npeMMHaBaHeTo
KbM agile MeTog Ha paboTa M HaYMH Ha MUceHe. To MOXe a ce U3Non3ea Npu opraHu3aumm,
KOMTO NnaHuparT Aa Npuioxar Te3un NOAX0AM, KakTo U Npu TaknBa, KOMTO Beye paboTaT ¢ agile
METOL0/I0r1NATa, HO 61MXa UCKanu fa uscnepaBar Harnacure.

Kak pa6oTtu Agility Indicator?

To3u NpoAYKT “CKaHUpa” opraHusaumsiTa OTBBTPE M OTBBH U MPeAcTaBs LWMPOKa NepcrneKTMBa 3a
HWBOTO Ha MbBKABOCT M aflanTMBHOCT HAa KOMNaHUATA. YYaCTHULUTE OLieHABAT TBbPAEHMUS 3a TOBA Kak
opraHusauuaTa MUCIu U GYHKLMOHMPA B 4 KJTHOYOBM 06nacTy.

npeAMSBMKaTEHCTBa npea nupepuTte, eKunute u opraHn3auuaTa

NPEAN3BUKATEJICTBA

Al

ANALYSIS

» II. Results as an Overview

HALLETO PELLEHUE

MpouecuTte U CTPYKTypUTE B

opraHusauuaTa GyHKUMOHUpaT B

ocTapesiv M TpPOMaBW MOZEeNu

U3cnepBaHe 3a HarnacaTa CrnpsiMo npuiaraHeTo Ha agile
MeToAo/lIoruAaATa B pasDTHMTe npouecu

Agility npvHuMnuTe ca BbBEAEHM B
KOMNaHUATa, HO He PyHKLUMOoHUpaT

npaBUSIHO

5'bp33 aHKeTa, KOATO AaBa siCeH rpadm'-leH aHanu3 Ha
HacTofdlWaTa cuTyauua u MAeHTMdJMU,Mpa npeykuTe npepj
npunaraHeTo Ha agile MeToponornaTa

Paznuka B pa6oTarta c agile npuHumnu
MEXJY OTAENTHUTE OpraHWM3aLnOHHK

eANHULN

BpremeH 69H'~IMapKMHF U CpaBHEHUA MeXXAy oTaeNnu.
OTnnyHa oCcHOBa 3a ANCKYCUA N KOHCYNTaLusa Mexay
nunpgepute U cneymaanucTute B KOMnaHusaTa.

3anaseTe cBosATa 6e3nsaTHa

C6NMbCBK Ha NMOKONEHUSATA: pa3iyHnTe
MoKO/eHUsi B KOMMNaHusiTa npuemar agile

nojxofia C pasjiMyHa Harnaca

HR HAMPABJIEHME:

O6paTHa Bpb3Ka No OTHOLUEHUE Ha LisIoCTHaTa Harnaca
KbM business agility B komnaHusaTa u no-ronsima
NPMEeMCTBEHOCT MeX /Yy NOKONIeHUATa N0 OTHOLIEHNE Ha
paboTHus npouec.
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